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FOUR 
LANES
1 X PROJECTS

2 LOCAL

Goal: To keep our buildings and facilities in pace with our 
church growth while maintaining a debt-free position

Goal: To reach the poor, hopeless, and people in need through 
the local church.



FOUR 
LANES

A lane gives 
clarity, 

intentionality, 
and focus.

3 NATIONAL

4 INTERNATIONAL

OF IMPACT & FOCUS

Goal: To help life-giving churches be planted and impact 
their community, to support victims being rescued and 
impacted by Christ, and to provide immediate relief to natural 
disaster areas

Goal: To fulfill the Great Commission through church plant-
ing, people coming to Christ, and nations being changed
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XPERIENCE

Decisions for Christ in 2022
341 71

Average weekly attendance in 2022
955 

First time visitors who took
the first step to connect in 2022

People serving on the 
DREAM TEAM

321

People who 
completed all 
three steps of 
CONNECT TRACK

30

271

Given beyond our walls in 2022

$199,074

“I’ve known God my whole life 
through his word and I’m now 
ready to continue serving him the 
rest of my life and ready to accept 
his unconditional love.”

7,618 since launch

13% increase over 2021

L A N E  O F  I M P A C T
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Baptisms in 2022

577 since launch



/   2 0 2 2   /

Our first responsibility is to reach the people right 
here in Northwest Ohio—Defiance and the nearby 
communities. 

LOCAL
Volunteers on 
Serve Day 2022

325

Projects completed on 
Serve Day 2022

32

Local organizations served

21

Middle School & High School students were provided with 
opportunities to Learn, Grow and Serve others through 
Ignite Student Academy, Workforce Development Program, 
Ignite Summer Camp and After School Life Skills Classes 
Discovering Purpose and Unleashing Potential.

150

vehicles repaired 
by students and 
volunteers at 
Dream Center

150

L A N E  O F  I M P A C T

Partnered with  DEFIANCE DREAM CENTER

Partnered with LOCAL ORGANIZATIONS including...

• Defiance YMCA
• Children’s Lantern
• Ravens Care, Inc.

• NOCAC Path Center



INTERNATIONALNATIONAL
This lane allows us to help launch more churches nationwide and help already 
established churches to grow and reach more people with the life-giving 
message of Jesus through ARC (Association of Related Churches). 

Churches planted 
through ARC in 202263

Total church plants: 1,057
Launch day decisions for Christ: 556

Total Launch Day Attendance: 14,330

Through our partnership with Trafficking Hope communities around the 
nation are begin educated about the issues of sex trafficking and victims 
are discovering freedom. 

People impacted through public 
awareness and education

2,119
Victims rescued in 2022

14

Victims identified in 2022

181
Advocates trained in 2022

25

Outreach efforts in 2022

123
Outreach participants in 2022

607

Xperience tithes 
+ offerings given TO ARC2%

L A N E  O F  I M P A C T
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Partnered with  ARC

Partnered with  TRAFFICKING HOPE



Our focus in this lane is global church planting and missions, discipleship, and 

outreach. 

INTERNATIONALL A N E  O F  I M P A C T

B E L I Z E

People in Israel impacted
by the GOSPEL in 2022

9,792

Carepoints supported 
in 2022 

2

Children supported 
in 2022

76

Inmates at BELIZE CENTRAL PRISON hearing 
Xperience Church online services each week

1,500
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Partnered with  FIRM (Fellowship of Israel Related Ministries)

I S R A E L

Ministries and organizations FIRM is 
serving in Israel that share a passion 
for reaching Israelis with the Gospel

60



Wow, 10 years as a church! Not only do we 
get to look back and remember all that God 
accomplished in and through Xperience Church 
in 2022, but we also can take this opportunity 
to reflect on His goodness throughout the last 
decade. 

When we launched Xperience in the YMCA on 
September 16, 2012 we had no idea what to 
expect...but we knew that we serve a BIG GOD 
who can do more than we could ever ask, think, 
or imagine. And that’s exactly what he’s done!

What kind of impact will Xperience Church make 
in the next 10 years? Just as we prayerfully trusted 
God back in the YMCA on our very first day, we 
continue to lead with open hands, knowing that 
He will guide us every step of the way. 



Learn more and give to LEGACY 2023 online at 

xchurch.tv/legacy 

THE
BEST

IS
YET

TO 
COME

As we step into this new decade of ministry 
together, one thing is certain—we are honored 
and grateful to be doing ministry with you. With 
every photo, every number, and every word of 
this report, it is our prayer that you find your 
story here. God’s grace, love, and mercy spill 
out of these pages. 

Whether you’ve been part of the Xperience 
family for 10 days or 10 years, you play a role in 
the story woven throughout this report. Thank 
you for the kingdom impact that you have made, 
and continue to make each and every week.

We love this church and we love being your 
pastors. Join us as we stand in awe of God, 
celebrating his goodness, his faithfulness, his 
protection, and his provision. Together, let’s 
continue to seek & follow the Lord with all of 
our heart and let’s make 2023 the best year yet!

Pastor Kyle & Justeina




